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Milestones
Launch CLE
Migration from WebCT complete
Training & Support

Basic nuts & bolts training for migration

Transition to online training

Launch CLE Users Group

Training & Support for new releases and new components

Course Management (Moodle)

Build out Local Test Infrastructure

Decommission WebCT

Moodle & Other Software Upgrades (e.g. Moodle 1.9.5)

Decision on internal or external hosting for ay 10-11 (DONE)

Moodle 2.0 testing (tentative)

Moodle 2.0 upgrade (tentative)

Local Release Management*

Major Release (Summer)

Minor Releases (Summer and Winter)

*See "Releases" tab worksheet for details

Portfolios Pilot (Mahara)

Build out Infrastructure

Pilots

Evaluation

Full Implementation (expected)

Development/Integration

Ul Enhancements - My Favorite & My Recent Courses

New Course Format

Enroliment Integration with SOM's SIS

MyAccess Authentication

iTunes U Integration

Library Reserves Integration

Group Enroliments

Learning Objects Repository

Classroom Content Capture System integration

Curriculum Management (llios) integration
Enrollment Integration with Registrar's SIS (complete)

Plagiarism Checker - Turnitin (SON implementation complete)

Web Conferencing System - Elluminate (complete)
Confluence Wiki (TBD)

Library TLC Classroom & Sim Center Systems (TBD)




